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In diversity there 
is beauty and there 

is strength.



Five Generations in the U.S. Workplace
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“Traditionalists”
1926-1945

“Baby Boomers”
1946-1964

There are 74M baby 
boomers in the U.S. and 

they are 72% white.

“Generation X”
1965-1979

“Millennials”
1980-2000

Will soon makeup 70% 
of the workforce and are 

only 56% white.

“Generation Z”
2001-2010

In 2016, for the first time 
in U.S. history, babies of 
color were the majority.



ABA Model Diversity Survey
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MCBA Diversity Statistics

Eleventh Judicial Circuit

•

•

•

•
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The way to 
get started is to 
quit talking and 

begin doing.
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Steps to Implement DEI Practices

1. Start 
Planning

A planning 
commission can 
be an effective 
way to discuss 
what DEI means 
within the 
context of your 
organization and 
to create a 
written policy or 
visions 
statement.

2. 
Assessment

In order to figure 
out where you 
are going, you 
need to know 
where you are. 
Start by 
measuring your 
current 
demographics, 
recruitment 
policies, and 
mentoring 
programs.

3. Written 
Goals

Now it is time to 
create written 
goals and how 
they relate to  
your 
organization’s 
broader diversity 
and inclusion 
goals. This 
should include 
measurements 
and metrics to 
track progress.

4. DEI 
Committee

Transition the 
planning 
commission to a 
standing DEI 
committee who 
will implement, 
track, and create 
accountability for 
the organization 
as it moves 
toward achieving 
the written goals.

Day 1 
Solutions

This is not a final 
step, but rather 
actions that can 
be done while 
steps 1-4 are in 
progress. 
Examples:  
implicit bias 
workshops, DEI 
portion of 
newsletter, 
affinity group 
meetings, etc.



The Supreme Court Commission on Professionalism

•

•

• www.2civility.org
•

http://www.2civility.org/


Summary
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Thank You

www.2civility.org

April 27-29, 2021
5.25 hours of Professionalism CLE

Three tracks: Future, Wellbeing, DEI
Register: thefutureisnow.2civility.org

http://www.2civility.org/
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